








Embrace Community Inclusion and Belonging

Inclusive Recruitment

Goal: Advance inclusive recruitment strategies for staff 

and attract a more diverse, industry-connected group of 

instructors, subject matter experts, and assessors through 

targeted, equity-focused recruitment strategies.

Impact will be seen in greater diversity of staff and  

in the cultivation of a robust and diverse pool of  

instructors and subject matter experts engaged in 

teaching, curriculum development, advisory roles,  

or other forms of contribution to the school’s priorities.

Learner and Alumni Community

Goal: Strengthen engagement with current learners and Chang School alumni to improve 

retention, foster a lifelong connection to The Chang School, support ongoing career  

development, and promote a dynamic ecosystem of continuous learning, networking,  

and collaboration.

Progress will be demonstrated through learner and alumni outreach, engagement,  

and events, and the rate at which they participate in subsequent learning opportunities 

at The Chang School.

Priority 3
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I absolutely have the  
job I have now because 
of the program, not  
only because it taught 
me the fundamentals  
of what I needed  
to know to pursue  
this career, but  
the networking  
opportunities were 
life-changing.” 
Graduate, Certificate in 

Applied Geography and GIS
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Advance Indigenous Scholarship and Education

At The Chang School, this means building and deepening relationships with Indigenous 

colleagues and communities, advancing curriculum renewal, and ensuring that all  

continuous learners have the opportunity to engage with Indigenous histories,  

perspectives, and knowledges.

Indigenous Education

Goal: Strengthen relationships with Indigenous colleagues and communities  

to co-create and expand accessible and meaningful learning pathways for Indigenous 

learners, while integrating Indigenous content and perspectives into the curriculum  

to increase opportunities to learn about Indigenous histories and settler colonialism.

Progress will be reflected in the number of curricular enhancements or pathway 

expansions, as well as in activities that align with the Truth and Reconciliation  

Commission’s recommendations.

CONTINUE OUR  
COMMITMENT TO 
TRUTH AND  
RECONCILIATION

Transforming Futures affirms the university’s commitment “to honouring reconciliation, decolonization  

and Indigenous ways of knowing, being and doing, in all aspects of university life, including curriculum  

transformation.” It also states that collaboration with Indigenous communities in Canada is essential  

for creating an environment where Indigenous students have the necessary tools to succeed. 

Priority 4



Transforming Futures recognizes that “the needs of the workforce can change quickly,  

[and therefore] the university collaborates closely with employers in providing … experiential 

learning opportunities that are responsive to shifts in the professional landscape, to equip our 

students with the skills and competencies required for future success.”

ENSURE 
FUTURE READINESS
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Prepare Our Students for Evolving Careers

Preparing learners for evolving careers is central to The Chang School’s mission. The school will continue  

to enhance experiential learning opportunities, embed career development into programs and services,  

and ensure that learners have the tools and guidance they need to confidently navigate the future of work.

Career and Curriculum

Goal: Improve learner engagement and program impact by expanding experiential learning strategies and  

authentic assessments, including employer-informed projects. Integrate career development resources  

and opportunities into the continuing education curriculum. 

Progress will be measured by the increase in experiential learning activities, authentic assessments,  

employer-informed projects, and career development resources. The school will also track learner  

satisfaction scores to gauge the perceived value of these approaches.

Priority 5

I had a lot of  
important goals at 
work, and I knew 
The Chang School 
could provide the 
skills I needed to 
have an impact.”
Graduate, Certificate in Public Relations



Personalized Career Services

Goal: Provide more opportunities for personalized career-related  

services, guidance, and tools (such as pathway navigation aids and 

skills mapping) that empower diverse learners to navigate their  

educational and professional journeys with confidence. Align with  

the TMU Employability Framework when it becomes available.

Impact will be measured by the development of personalized  

career tools and supports, alongside the percentage of  

participating learners who report greater confidence in identifying 

programs and credentials that align with their career goals.
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Reimagine Learning and Teaching 

Recognizing lessons learned from the pandemic, Transforming  

Futures calls for leveraging innovative technologies and partnerships 

to enrich the student experience. It emphasizes that TMU must 

“create a dynamic learning environment that enriches the student 

experience, prepares students for success in a rapidly evolving world 

through exceptional experiential learning opportunities, and ensures 

the university remains nimble, adaptive and accessible.”

At The Chang School, this means strategic and ethical use of  

Artificial Intelligence (AI) in continuing education, while also  

ensuring the school’s digital systems and infrastructure are  

designed to support evolving learner needs.

Artificial Intelligence

Goal: Advance the effective, critical, and ethical 

integration of AI in continuing education, helping 

learners and instructors apply it to both subject- and 

career-specific AI use cases. Strategically determine 

where AI technologies enhance learning and teaching, 

course design, and learner support by piloting tools  

and fostering knowledge sharing among educators.

Progress will be demonstrated through the  

critical engagement of learners and educators  

with AI initiatives and instances of the integration 

of AI-related materials into the curriculum to  

support future-ready graduates. Key operational 

markers will focus on efficiency and productivity 

gains, as well as an increase in instructor  

confidence and capacity for ethical AI integration.

Digital Systems and Infrastructure

Goal: Develop a future-ready digital infrastructure  

strategy that ensures a seamless, accessible, and 

adaptable learner experience, supporting programming 

growth and evolving learner needs. The priority will  

be on digital assets that have the highest overall  

positive impact.

Impact will be measured by completion of a  

comprehensive digital infrastructure strategy  

and implementation roadmap and increased  

user satisfaction with the platforms that support 

continuous learning.

The staff were very  
supportive and the  
communication  
touchpoints were  
very helpful. I also  
appreciated being  
able to complete  
the modules in my  
own time.” 
Learner, Curv Microcredential

When I completed 
my first course,  
it was my first  
victory.  
It boosted my  
energy and 
self-confidence.  
If I can complete 
the courses,  
then I can be  
hired for an  
Accounting  
job too.”
Learner, Certificate in  

Accounting - Finance
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Cultivate Sustainability

Transforming Futures recognizes the essential role  

of universities in advancing the United Nations’  

Sustainable Development Goals (SDGs). As a universal 

call to action to end poverty, protect the planet, and 

build peace and prosperity, the university accepts  

its responsibility to advance the 17 SDGs through  

leadership, decision-making, and transformation  

across all institutional areas.

At The Chang School, this commitment means  

further embedding sustainability into programming 

priorities. By aligning offerings and initiatives with 

the SDGs, the school will reinforce its commitment to 

innovation, global responsibility, and the preparation 

of learners to actively engage with the world’s most 

pressing challenges.

United Nations’ Sustainable Development Goals

Goal: Identify and expand opportunities to align  

programs, courses, and partnership initiatives with  

the United Nations’ SDGs. The school will initially  

focus on existing offerings and potentially serve  

as an incubator for new sustainability-focused  

programming, reinforcing its commitment to global 

priorities, innovation, and relevance.

Progress will be measured by the completed  

SDG assessment of programs or courses, and 

the resulting number of new or revised programs, 

courses, or initiatives developed to strengthen 

alignment with one or more of the SDGs.

Priority 5
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The industry  
instructors at  
The Chang School 
are fantastic  
because their  
real-world stories 
truly bring the  
lessons to life  
and deepen the  
impact of our course 
material. Learning 
alongside motivated 
peers in such a  
flexible, intuitive  
online environment 
has made the  
experience incredibly 
meaningful.” 
Learner, Postgraduate Certificate  

in Lean Six Sigma Green Belt



Education changes lives. 
It changed mine.”
Alum, The Chang School


